
http://www.youtube.com/watch?v=EWsk6P_Me9o


TEAM 
RETRO

March. 26th 2020



http://www.youtube.com/watch?v=3XOfdYJiStM


1. Prime Directive

2. Weather &  Safety Check

3. 8 : 4 : 2



PRIME DIRECTIVE

Regardless of what we 

discover, we understand 

and truly believe that 

everyone did the best job 

they could, given what they 

knew at the time, their 

skills and abilities, the 

resources available, and the 

situation at hand. 



Weather Check

How do you feel today?

☀ ⛅ ☁ 🌧 ⛈



Safety Check

5 – No Problem, I’ll talk about anything

4 – I’ll talk about almost anything; a few 
things might be hard

3 – I’ll talk about some things, but others 
will be hard to say

2 – I’m not going to say much, I’ll let 
others bring up issues

1 – I’ll smile, claim everything is great and 
agree with managers



CHOOSE YOUR CHARACTER



Christopher Pike - <put your name>

Start / Stop / Improve / Change:

1. More team snacks also while remote times

2. Less straightforward stand-ups; more social 
sharing



Philippa Georgiou

Start / Stop / Improve / Change:

1.

2.



Michael Burnham

Start / Stop / Improve / Change:

1.

2.



Jean Luc Picard

Start / Stop / Improve / Change:

1.

2.



Kathryn Janeway

Start / Stop / Improve / Change:

1.

2.



Nyota Uhura

Start / Stop / Improve / Change:

1.

2.



Deanna Troy

Start / Stop / Improve / Change:

1.

2.



S'chn T'gai Spock

Start / Stop / Improve / Change:

1.

2.



James Tiberius Kirk

Start / Stop / Improve / Change:

1.

2.



Autonomous Writing



Team Up!



Michael Burnham & Philippa Georgiou
Meet in Zoom breakout room BRIDGE

Kathryn Janeway & Jean Luc Picard
Meet in Zoom breakout room SICK BAY

Nyota Uhura & Deanna Troi
Meet in Zoom breakout room ENGINE ROOM

James Kirk & S'chn T'gai Spock & Christopher Pike
Meet in Zoom breakout room SHUTTLE HANGAR



(small) Group Discussion



Michael Burnham, Philippa Georgiou,

Kathryn Janeway & Jean Luc Picard:

Meet in the Zoom breakout room “Captain’s Ready Room”

S'chn T'gai Spock, Nyota Uhura,

James Kirk, Deanna Troi & Christopher Pike:

Meet in the Zoom breakout room “Mess Hall”



ISSUE #2

...

ISSUE #1

...

ISSUE #3

...

ISSUE #4

...

ISSUES



ACTION ITEMS
ISSUE #2

Action Items:

● a
○ 1
○ 2
○ 3

ISSUE #1

Action Items:

● a
● b
● c



ACTION ITEMS
ISSUE #4

Action Items:

● a
○ 1
○ 2
○ 3

ISSUE #3

Action Items:

● a
● b
● c



Thank You!


